
Program Overview

This starting segment will welcome participants and give them a detailed explanation of the 
various leadership-building topics and activities that the program will cover. 

Equity, Diversity, Inclusion & Anti-Racism

During this workshop, we will review the subject of youth equity and equity in the workplace. 
Participants will learn the importance of diversity and inclusion to excel at work, how to 
navigate Anti-Black racism and to find allies in their workplace. 

Legacy Leaders

This workshop explores what drives leaders, what makes them leaders, and which of these 
traits the participants see in themselves.  We review how leadership experience or the lack 
of it can determine the effectiveness of a person as a leader within a team and in the overall 
environment.

Leadership Principles

This workshop asks the participants to debate what are the valuable traits of a leader. We 
cover the principles of productivity, and participants are required to work out for themselves 
what steps they personally need to take to become a youth leader. 

Public Speaking

This workshop shares tips on how to be a better public speaker, including moving past 
the fears, and understanding how to focus your message and give an engaging speech or 
presentation. 
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Leadership Styles

This workshop gives participants insight into the different leadership styles and asks them to 
determine which best suits them, and shares how to develop their style, and fine-tune it. 

Fundraising

The focus of this workshop is how to fundraise, no matter what your age is. It covers ways 
and methods of funding for a startup and non-profits. We will cover the common types of 
fundraisers and how to get started.

Mental Health

The topic of this workshop is a very important one for leaders in the making, mental health, 
as teams depend on a leader for strength and stability. During this workshop participants will 
learn what negative factors can affect their mental health, and how to have and keep good 
mental health while in a leadership role.

Civic Engagement

For this workshop, we review how important community is, and why civic engagement is 
important in growing community. The group will learn how values, personal direction, skills, 
and motivation not only play a part in, but are critical to building community. 

Entrepreneurship

The topic of this workshop is entrepreneurship and what it means to be entrepreneurial. 
We will review youth entrepreneurs and their success stories. Participants will learn how to 
research a business or non-profit idea and make it a reality as a youth entrepreneur. 

Youth Program Planning

This workshop focuses on what youth programming looks like. We learn about existing youth 
programs in Canada and abroad, and what activities they include.

Global Issues

For this workshop, we explore how global issues affect the way we see the world and how we 
spend our money. Participants learn why what happens around the globe is so important 
to their future. The discussion includes a review of how to use the world news of today to 
determine their future plans. 
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Cover Letter & Resume Development

In this workshop, we review the process of getting a job, how to write a cover letter and 
resume, and why they are so important at any age. 

Personal Finance

This workshop demonstrates how your spending, saving, and investing habits determine your 
financial future. Participants will learn ways to check their spending as well as the different 
types of investments. Each participant will review how they spend money, create a budget, 
and learn how to track their finances.

Youth Advocacy

For this workshop, we learn what youth advocacy is. Participants learn the importance of 
speaking up about issues that affect them and their community. We review how participants 
can become youth leaders. 

Interview Skills

In continuation of the Cover Letter & Resume Development workshop, we discuss how 
it is possible to get a job before having an interview. Participants also learn how to make 
themselves more marketable to employers, how to speak and conduct themselves during an 
interview, and what are the most asked questions in an interview.
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